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Establish business value4.
The value of your business has a direct impact on 
many aspects of your succession plan including: 

The timing of your exit
Who can afford to purchase the business
How you structure the sale of your business
What drives the value of your business

The sustainable level of cash flow
Expected cash flow growth
The risk of falling cash flow
The assets of the business

•
•
•
•

•
•
•
•

Most business valuation models are 
based on the following:



BMO’s succession specialists can help you to make 
the succession planning process straightforward 
and successful. 

For more information, please call 1-866-886-0027.

Contact us

su
cc

ess
i

o
n

 p
la

nn


in
g

   
  c

o
nt

a
ct

 u
s

BMO Financial Group           13

This information is prepared as a general source of information and should not be relied upon as personal investment, legal, or tax planning advice. We have used our best efforts to ensure that the material 
contained in the workbook is accurate at the time of publication. Banking Services are offered through BMO Bank of Montreal. Investment Management Services are offered through BMO Harris Investment 
Management Inc., an indirect subsidiary of Bank of Montreal. Estate, trust, custodial and tax services are offered through BMO Trust Company, a wholly owned subsidiary of Bank of Montreal. 
 
Roy Williams and Vic Preisser, 2003. Preparing Heirs: Five Steps to a Successful Transition of Family Wealth and Values. San Francisco. Robert D. Reed Publishers 
 
® “BMO (M-bar roundel symbol) Harris Private Banking” is a registered trademark of Bank of Montreal. 08-107




