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Assess personal and family
. Needs, goals and vision

What are my core values concerning the family business?
Ask yourself the following questions:
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Discovery matrix

Use the following tool as a means of developing your needs,
goals and vision. Print out the worksheet and place your top
three priorities in each quadrant, use the suggested list as a

guide and add any other priorities that occur to you.

Business Goals
« Create a succession plan
« Sell the business now
« Bring in a partner
» Buy out my partner
« Create a shareholders’ agreement
« Diversify my equity
« Wind up my business
« Develop my successor
« Develop a business continuity plan
« Create an advisory board
« Communicate my plans to all stakeholders

Personal Goals
« Plan my retirement
« Get organized
« Take better care of myself
» Manage my expenses
« Educate my children on finance
« Create a legacy
« Create a family employment policy
« Take care of my parents
« Transfer values to my children
« Create a family mission statement
« Write a will
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CONTACT US

Contact us

BMO’s succession specialists can help you to make
the succession planning process straightforward
and successful.

For more information, please call 1-866-886-0027.
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This information is prepared as a general source of information and should not be relied upon as personal investment, legal, or tax planning advice. We have used our best efforts to ensure that the material
contained in the workbook is accurate at the time of publication. Banking Services are offered through BMO Bank of Montreal. Investment Management Services are offered through BMO Harris Investment
Management Inc., an indirect subsidiary of Bank of Montreal. Estate, trust, custodial and tax services are offered through BMO Trust Company, a wholly owned subsidiary of Bank of Montreal.
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